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INTRODUCTION 
STAR, INC. is:

lA prominent  manufacturer of pavement maintenance 
sealcoatings and other products, based on refined tar, asphalt, 
specialty binders, & polymers, etc.

lA Technology Licensor for sealcoat manufacturing, to 
independent entities.

lHighly regarded in the industry for its innovative products, 
technical competence and effective marketing.

lAcclaimed for its commitment to the industry, STAR Members 
and their customers.
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OUR MISSION
At STAR, Inc., we dedicate ourselves to providing superior products
with consistent performance, excellent value and the highest
quality in the pavement maintenance and specialty coatings
industry.

We are committed to providing our licensees and customers the
best technical support in the pavement maintenance and
specialty coatings industry. We promise to remain focused on
providing the most innovative products and we will always be
relentless in making our services second to none. At STAR, Inc. we
will constantly strive to implement the critical initiatives required to
achieve our vision to stay the industry leader.
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THE S.T.A.R, PLEDGE
INTEGRITY

• Our customers can depend on us to deliver Consistent Quality in our Products and Services to 
our customers Professional & Dependable Technical Support.

• We will honor our promises and expect t the same from our customers.

INNOVATION

• We will Stay on the cutting edge of coatings technology and be 

recognized for our technical leadership. 

• We will Continue our tradition of introducing innovative products & 

technologies.

TEAMWORK

• We will sustain our growth by working closely with our customers, suppliers and employees.

• Our success will be rooted in creativity, perseverance and dedication in all that we do.
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.
OUR BUSINESS

Is To 
Serve The Pavement Maintenance Industry with, 

§ SEALCOATINGS- Standard , Professional , Premium and FAA complaint 
grades. 

§ ADDITIVES- Fast drying, Performance-Boosting  additives, for all types of 
sealcoatings; refined tar, specialty resins, and asphalt emulsion based.

§ TRAFFIC PAINTS- Water-borne, Alkyds, Chlorinated rubber..
§ CRACK FILLERS- Both cold pour and hot melt types.
§ CONCRETE Maintenance Products. 
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STAR TECHNOLOGY 
LICENSING PROGRAM 

STAR MEMBERS
STAR has Members throughout 
the Contiguous U.S., Australia, 

China & India.

l Independently owned and operated. 
lWell established in their respective 

regions. A few members are now in their 
4th. Generation. 

lSterling reputation for their integrity, 
products and customer service.

lA very cohesive group, exemplary 
degree of camaraderie. Willing to help 
each other as the members of STAR 
FAMILY. 

lEnviable wealth of knowledge and 
experience.
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WE STRIVE TO SERVE OUR MEMBERS TO 
THE VERY BEST OF OUR  ABILITIES  & RESUORCES SO 

THAT THEY CAN SERVE 
THEIR CUSTOMERS WITH THE VERY BEST.
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Our Program is Unique
We deliver all the knowledge and support with the least hindrance in your growth.
WE TRULY WORK IN A SUPPORT FUNCTION, for delivering technical and marketing help,
without getting in your way. You are at full liberty to grow your business, We just make sure that
you are producing the very best in sealcoating and selling the best performing products in the
industry.

The cost of our program is a fraction of a typical Franchised program

It is NOT a Franche
Ours is a technical partnership program where we both benefit and have sufficient
room to grow through mutual co-operation and support. We are transferring
intellectual property. You maintain your independence with the security of knowing
you are a part of a national organization with the support of other entrepreneurs most
of which have been in the industry for over 35-40 years.
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Description Licensing Franchise

a. Freedom to run your business Yes No
b. Freedom to purchase Materials/Sundry Items Yes No- Purchase from Franchisor
c. Freedom to Mark up & Price Decisions Yes Limited
d. Freedom for inventory Decisions Yes Limited

a. Royalties, and others* 1% or less-Variable 7.5% (incl. item 5) Fixed on Total Rev.
Royalty based on sealer Gal. On gross Revenue

b. Set cost for a plant Variable Fixed
            One Time Fee $50,000 $35,000?
            Plant, Equipment $350-400 K $650k-1 mil.
            Plant area, land 6000-8000 sq. ft., 6000-8000 sq. ft., 

1 Acre, Fenced 1 Acre, Fenced

Yes Yes

10yr/renewable yearly 10yr/renewable 3-5 yrs.

National Marketing & Adv. Free 1.5% Fee on Total Rev.-Mandatory
Regional Advertising  Members Decision 1% Fee on Total Rev.-Mandatory

Example- On total rev. of 2 mil.  Approx. $17,000 $150,000

11.23.2021

Star's Technology Licensing Program will allow you to keep more of your hard-earned money.

Our licensing program will deliver the best chances for YOUR success in the industry without imposing 
restrictions commonly seen with regular 'run of the mill" franchise programs. 

 The comparison made above is in good faith and based upon our knowledge of the industry.

 Territory assigned 

Term 

 National Marketing & Advertising

The Bottom Line Of The Fees To Licensor vs. Franchisor

Freedom

Costs

Cost Comparison-Licensing vs. Franchising



§Our Sterling Reputation in the industry as the innovator and 
leaders, with impeccable integrity. 

§Our STAR Family and the collective wealth of experience, 
knowledge base and enviable camaraderie. 

§Higher profits and lower costs than a franchise program.
§ Independence to Control and Grow your business.
§Recognition of your company name, synonymous with S.T.A.R. a 

highly acclaimed name in the industry. 
§Strength and support of a national company. S.T.A.R. is the 

recognized industry leader in pavement maintenance technology. 
S.T.A.R is recognized for its cutting-edge technology and innovative 
products.
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§Our technology & formulations were developed and established
over the last 35 years, setting the industry standards.

§ You receive step by step guidance in plant set up and production
operations.

§Marketing Support- Your membership includes sales, marketing
and national advertising support including on-going promotion for
your business

§Quality Control & Quality Assurance- S.T.A.R. assumes full
responsibility for quality control and quality assurance to your
customers, with your cooperation.

§ Technical Support- S.T.A.R. provides technical support and
recommendations for problem solving, specifications, or job bids.
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lWe will launch you in the business. Hands-off approach to 
let you control your operations.

lNo guesswork or costly trial & error  mistakes.

lWe will fully support in your plant set up: Plant Layout and 
Equipment fabrication Blueprints, sourcing of plant equipment 
and raw materials and manufacturing  Commencement.

lUse of indigenous raw materials, in our sealcoatings.
lComplete Technical, Quality Control, Quality assurance 

support.
lFull Marketing and Promotional Support.
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1. Business Plan and Projections  for;
• Sealer Gallonage and other revenue sources (e.g., sundry items) 
• Cash flow, a 5-year comprehensive projection based on the demographics and 

competitive entities in your region.  
• Bottom line profits/ loss projections.

2. Plant Set up.  
• A turnkey equipment package or, 
• A very precise advice on equipment selections for your plant set up.
• Detailed engineering drawings, blueprints, specifications and  assistance in 

equipment purchasing.

ü Tour of a  S.T.A.R. plant of your choice
ü Production start up support
ü Technical services support
ü Technical literature development
ü Specifications and recommendation

3. Full Technology Transfer- set of sealcoating formulations, & literature package
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4. Staffing Recommendations for achieving the desired levels of production 
and selling in your region;

• Plant,
• Sales & Marketing
• Office Staff.

5. Group Pricing Negotiations on all major raw materials.  We will negotiate 
the raw material prices for you but will not require you to purchase through 
S.T.A.R.

6. Quality control and quality assurance
The batch samples are tested regularly for quality compliance. 
Raw Materials are tested and approved. 
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1. Study the Technology Licensing Program, thoroughly and discuss with 
STAR for details. 

2. Select the region and the location where you wish to set the 
manufacturing plant and business. 

3. Check the availability of the region with STAR. 

4. STAR will run a full feasibility study based on demographics and 
competition, along with a 5-year projection and financials.

5. File the application for the Technology Licensing Program with STAR.  All 
applications will have to be reviewed and approved by the Stockholders. 
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6. Checking of the reference mutually i.e. STAR’s as well as the Applicants. 
7. The approval of the Application. 
8. Signing of the contract with 1/3rd. Of the Technology Transfer Fee due at 

the signing.
9. Technology Transfer- 1st Step:

a. Plant visitation and conference with the plant owner about the operations, 
Sales & Marketing, manpower, and local licenses & requirements. 
b. Blueprint for the plant set up along with as detailed list of equipment.
c. List of major raw materials suppliers.

10. Plant Set Up- Estimated 3-4 months.
11. Start of sales, marketing and promotions.
12. Production Commencement with STAR personnel present 

- The 2nd. Installment of the Technology Transfer due. 3rd. Installment 
is due 30 days after the production commencement. 

13.  Press Release in the industry magazines, and local news papers. 
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